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CHAIR OF THE BOARD OF TRUSTEES: INFORMATION PACK 

Manchester Literature Festival (MLF) seeks an effective, inspiring and dynamic new Chair of the Board 

of Trustees to lead the organisation through the next phase of its development.  

 

ABOUT MLF 

MLF began trading in 2006 and was built on the legacy of its successful predecessor, Manchester Poetry 

Festival. Providing unique and imaginative opportunities for audiences to experience high quality live literature, 

the Festival takes place annually in October, and also presents a Spring programme, signature events outside 

the Festival period and an ongoing educational programme. 
 

The Festival comprises 70 to 80 events, and includes core programme strands covering new commissions, 

culture, new writing by established and emerging writers, world literature, and events for children and young 

people. The programme profiles both fiction and non-fiction, and provides a platform for women writers, 

LGBTQ+ writers, working class writers and writers of colour to reflect the rich diversity of Manchester. 
 

    
 

Previous MLF guests have included: 
 

• Booker-prize winning novelists: Margaret Atwood, Roddy Doyle, Anne Enright, Howard Jacobson 

Marlon James, Ben Okri and Arundhati Roy 

• Poet Laureates: Simon Armitage, Carol Ann Duffy, Seamus Heaney, Jackie Kay and Tracy K Smith 

• Children’s Laureates: Malorie Blackman, Michael Morpurgo and Michael Rosen 

• Musicians: Brett Anderson, Johnny Marr and Tracey Thorn 

• Comedians: Jo Brand, Susan Calman and Sarah Millican 

• Social commentators: Shami Chakrabarti, Reni Eddo-Lodge and Afua Hirsh 

• Cultural figures: Alan Johnson, Graham Norton and Vivienne Westwood 
 

    
 

Events take place across Manchester, including at the Central Library, Royal Northern College of Music, 

Martin Harris Centre for Music and Drama, the International Anthony Burgess Foundation and Elizabeth 

Gaskell’s House. 
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The Festival is also committed to developing and delivering work that offers children and young people access 

to the very best in contemporary writing from around the world. This is done through the delivery of projects 

and events as part of the annual Festival, and a year-round programme of opportunities in schools and 

libraries across Greater Manchester, supporting children and young people to be inspired by stories and 

literature.  
 

Led by the MLF Chair, the Festival was central to the designation of Manchester as a UNESCO City of 

Literature in 2017, working in partnership with Manchester City Council, The University of Manchester, 

Manchester Metropolitan University and partners across the city’s cultural sector. 
 

 
 

Festival Patrons are Rachel Cooke (author and Observer critic), Carol Ann Duffy (poet, formerly UK Poet 

Laureate), Jackie Kay (Scottish Makar and Chancellor of Salford University), Jenni Murray (broadcaster and 

anchor of BBC Radio 4’s Woman’s Hour), Miranda Sawyer (broadcaster and journalist), Michael Schmidt 

(poet, founder and editorial director of Carcanet Press and PN Review), Kamila Shamsie (author and lecturer 

at the University of Manchester's Centre for New Writing) and Erica Wagner (author, editor and broadcaster). 
 

MLF consists of two Co-Directors (Cathy Bolton and Sarah-Jane Roberts), and a team drawn from a network 

of freelancers covering marketing, fundraising, PR, social media, volunteering, project management, education 

and outreach work.  
 

Current Trustees are Jerome de Groot (Chair), Stella Bowdell, Jan Bradley, Afshan D'souza-Lodhi, Ed 

Farrelly, Matthew Frost, Karl Jackson and Punam Ramchurn. 
 

The Festival holds National Portfolio Organisation status with Arts Council England and is also supported by 

Manchester City Council, with The University of Manchester as its Higher Education Partner. Other funds and 

support are secured from a range of partner organisations, businesses, and trusts and foundations. 
 

 
 

www.manchesterliteraturefestival.co.uk 
 

Company Registration No. 4369668 and Charity Registration No. 1121276 
 

http://www.manchesterliteraturefestival.co.uk/
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THE ROLE OF THE NEW CHAIR 
 

The new Chair will be tasked with building on MLF’s achievements by leading on the delivery of its strategic 

aims so that the organisation has more impact on a sustainable long-term basis.  

Current Trustees have a wide range of experience including in the arts and literature, publishing, education, 

finance, law, business and management, though have identified a number of areas that MLF wishes to 

strengthen, such as strategic planning, fundraising, and marketing and communications. 

It is anticipated that a visionary and dynamic new Chair will have a proven track record, bringing expertise and 

experience in a number of these areas to raise the ambition and profile of MLF. 
 

The Chair will be required to: 
 

• Lead the Board of Trustees and Senior Team, holding them to account for the organisation’s mission 

and vision 
 

• Provide inclusive and collaborative leadership, ensuring that the Board functions as a unit, and 

working closely with the MLF Team to achieve agreed business and artistic objectives  
 

• Ensure Trustees fulfil their duties and are responsible for the effective governance and sound financial 

health of the organisation, with systems in place to ensure accountability 
 

• Ensure that the Board regularly reviews risks and opportunities, satisfying itself that systems are in 

place to manage and mitigate risks, and take advantage of opportunities 
 

• Undertake an ambassadorial role as the public face of MLF  
 

• To liaise with UNESCO Manchester City of Literature on behalf of MLF as required 
 

• Demonstrate a strong commitment to the arts, to equal opportunities and to championing the vision 

and ambition of MLF  
 

• Have strong networking skills, developing and encouraging partnership working while advocating MLF 

to funding bodies, local authorities, philanthropists and the business sector  
 

• Commit appropriate time to the role, attending Board meetings, contributing to the work of the Board’s 

sub-committees, and representing MLF at events and meetings with key stakeholders 
 

• Support the MLF Team via meetings, regular contact, ongoing mentoring, support and advice 
 

• Foster and promote a positive working environment 
 

• Support the work of the organisation by attending MLF’s events 
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The Chair will need to have experience of, or be skilled in the following areas: 
 

• Strategic leadership - ideally in the arts, culture or charity sectors 

• Managing people, communications and understanding human dynamics 

• Leading and delivering change 

• Governance - ideally in the arts, culture or charity sectors 

• Chairing meetings, facilitating discussion and decision-making 

• Managing financial resources 

• External relations and advocacy 

• Maintaining relationships with funders, partners and stakeholders 

• Influencing and networking 

• Business, philanthropy and fundraising 
 

The above list is indicative only and not exhaustive. The Chair will be expected to perform duties as are 

reasonably commensurate with the role. 

 

Meetings - Board of Trustees  
 

Board meetings are held quarterly, typically starting at 5.30pm in central Manchester. The Board is currently 

considering more regular meetings to drive strategic progress.  

 

Expenses 
 

The Chair and Board of Trustees are volunteers and are not financially remunerated, though reasonable 

expenses to enable attendance at meetings may be claimed back from MLF. These can be discussed and 

agreed with MLF’s Secretary to the Board, and could include travel, accommodation, postage, phone calls, 

childcare or care of other dependents while attending meetings.  

 

Length of Service 
 

MLFs Chair (and Trustees) will serve a three-year term to be eligible for re-appointment for one additional 

term.  

 

Equal Opportunities 
 

MLF is committed to promoting equal opportunities and to ensuring that the Board of Trustees is 

representative of the people of Manchester. The Festival encourages applications regardless of age, disability, 

gender, race, religion or belief and sexual orientation and from communities or groups that are under-

represented in the governance of cultural organisations. 
 

If the role holder is disabled, every effort will be made to supply all necessary equipment or support so that 

they can carry out the duties of the role.  
 

Applicants may be required to undergo a DBS (Disclosure and Barring Service) check. 

 

Eligibility  
 

Candidates must be at least 16 years of age and be legally eligible to become a Board Member/Chair or 

Trustee of a charity. You must not: 
 

• Have an unspent conviction for an offence involving dishonesty or deception (such as fraud) 

• Be declared bankrupt or be subject to bankruptcy restrictions 
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• Have an individual voluntary arrangement (IVA) with a creditor 

• Been removed or disqualified as a company director or charity trustee because of wrongdoing 

• Be disqualified or barred from acting as a trustee under the Safeguarding 
Vulnerable Groups Act 2006 

 
Please see information here: 
 

https://www.gov.uk/guidance/charity-trustee-whats-involved#before-you-start---make-sure-you-are-eligible 

 

     

 

HOW TO APPLY 
 

This promises to be a highly rewarding role for the right person. If you feel that you have the requisite skills 

and experience, MLF would be delighted to hear from you. 
 

In order to apply, please provide:  
 

• A CV (no more than four sides of A4) 

• A covering email or attached letter setting out your relevant experience and interest in the role  

• Completed Equality and Diversity Monitoring Form  

 

Applications should be emailed to the current Chair, Jerome de Groot:  
 

Jerome.Degroot@manchester.ac.uk by 5pm on Friday 23 August 2019. 
 

If you would like an informal conversation before applying, please contact Jerome de Groot to arrange a short 

discussion: Jerome.Degroot@manchester.ac.uk 

 

The Process and Recruitment Timetable 
 

• Deadline for applications: 5pm, Friday 23 August 2019 

• Candidates informed during the week of Monday 2 September 2019 
 

For shortlisted candidates, the interview process will include: 
 

• A formal first interview during the week of: Monday 16 September 2019 

• Informal opportunities to meet Board Members and the MLF team 

• Attendance at MLF events in Manchester between Friday 4 and Sunday 20 October 2019  

 

There will also be an opportunity for the successful candidate to have a handover with the current Chair. 

 

It is anticipated that the new Chair will be in place for November 2019. 

 

 

 

https://www.gov.uk/guidance/charity-trustee-whats-involved#before-you-start---make-sure-you-are-eligible


Page 6 of 6 

 

 

 

 

FURTHER READING 
 

MLF:  

http://www.manchesterliteraturefestival.co.uk/ 
 

http://www.manchesterliteraturefestival.co.uk/pages/about-us-62 

 

The role of Board Members and Trustees - The Charity Commission:  

https://www.gov.uk/topic/running-charity/trustee-role-board 

 

The Essential Trustee - The Charity Commission:  

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3 

 

 

 

Thank you for your interest in Manchester Literature Festival. 
 

 

 

 

 

 

 

 

 

Manchester Literature Festival 

The Department Store 

5 Oak Street 

Manchester 

M4 5JD 

 

www.manchesterliteraturefestival.co.uk 

Twitter:   @McrLitFest 

Facebook:  www.facebook.com/McrLitFest 

Instagram: mcrlitfest 
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